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Introduction 
The NEXT_GEN_MAT — Next Generation of Innovative Materials Specialists — 

project (Erasmus+ KA210-VET, project code 2023-2-IT01-KA210-VET-000182739) 
was a two-year European Union co-funded vocational training programme 
coordinated by GEEG — Geotechnical and Environmental Engineering Group 
S.r.l. (Rome), in partnership with Sapienza Università di Roma (Italy) and 
Danmarks Tekniske Universitet (DTU) (Denmark). The project ran from April 
2024 to April 2026 with an EU grant of € 60,000, and delivered a multidisciplinary 
training programme on innovative construction materials for soil improvement, 
with a particular focus on environmental impact assessment and Life Cycle 
Analysis.  

At the conclusion of the programme, a structured participant satisfaction 
survey was conducted using a Google Forms questionnaire created within GEEG. 
The questionnaire covered four areas: course content and knowledge 
acquisition; teaching method and instructor quality; course impact and 
professional relevance; and logistics satisfaction. The form also included three 
open-answer questions inviting participants to name the skills acquired, identify 
the most useful case study, and comment on aspects of the teaching method 
that could be improved. One final question invited any general comments about 
the NEXT_GEN_MAT project. 

1. Report on Communication Activities 

The NEXT_GEN_MAT project, promoted by GEEG, Sapienza University of 
Rome, and Danmarks Tekniske Universitet (DTU) within the framework of the 
Erasmus+ programme, was conceived to develop a multidisciplinary 
professional training pathway for future workers in the civil engineering and 
infrastructure sector. 

The programme addresses key topics related to the ecological transition and 
innovation in construction processes, with particular focus on: 

● the use of innovative materials to improve the mechanical properties of 
soils; 

● the assessment and reduction of the environmental impact of 
traditionally used materials; 

● the promotion of sustainable practices in civil engineering and 
infrastructure. 

The project is characterised by a blended approach, combining online and in-
person activities, as well as by a strong practical and laboratory-based dimension, 
thanks to the training periods carried out at the laboratories of GEEG and DTU. 
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Particular attention is also given to the inclusive nature of the initiative, which is 
aimed at participants from underrepresented social backgrounds, with specific 
focus on women, foreign citizens, second-generation immigrants, and people of 
Ukrainian origin. 

Within this framework, communication activities were designed to support the 
development of the project, promote its objectives and outcomes, encourage 
participation, and document the different stages of the training experience. 

2. Communication Objectives 

The communication activities developed within the NEXT_GEN_MAT project 
were intended to: 

● raise awareness of the project and its objectives; 
● promote the values of innovation, sustainability, and inclusion 

underpinning the initiative; 
● support recruitment activities and participant engagement; 
● communicate the development of the training and laboratory experience; 
● highlight the international partnership and collaboration among the 

organisations involved; 
● collect and present the feedback gathered throughout the project. 

3. Activities Implemented 

Visual Identity 

Among the preliminary communication activities, the project logo was 
developed and the related visual identity was defined, in order to ensure 
consistency, recognisability, and coherence across all communication materials 
produced within the framework of NEXT_GEN_MAT. 

The development of the visual identity represented a key element in shaping the 
project’s image, making content immediately identifiable across different 
channels and supporting coordinated communication aligned with the project’s 
values. 

Website 

As part of the digital communication activities, a dedicated landing page for the 
NEXT_GEN_MAT project was created and regularly updated. The page was 
designed as a reference space to present the initiative, the project partners, the 
training objectives, and the opportunities offered to participants. 

The landing page served both an informative and orientation function, 
contributing to the visibility of the project and ensuring easy access to its main 
contents. 

https://www.geeg.it/erasmus/
https://www.geeg.it/erasmus/
https://www.geeg.it/erasmus/
https://www.geeg.it/erasmus/
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Media 

Several media-related actions were implemented to support the dissemination 
of the project and its visual documentation. 

In particular: 

● a press release was drafted and distributed to introduce the project, its 
positioning within the Erasmus+ programme, and the value of the 
collaboration among the project partners; 

● a Flickr photo album was created to document and archive the activities 
carried out; 

● a set of informational flyers was designed and laid out to support the 
presentation and promotion of the project. 

These activities contributed to strengthening the project’s visual identity and 
ensuring consistent communication across multiple channels. 

Social Media 

Social media communication accompanied the various phases of the project 
through content specifically designed to highlight both the training experience 
and the human and collaborative dimension of the initiative. 

The main activities carried out included: 

● the social media feature “The stories behind NEXT_GEN_MAT”, a 
campaign dedicated to presenting the project participants and 
showcasing their stories, backgrounds, and motivations; 

● the creation of the YouTube playlist “NEXT GEN MAT”, bringing together 
videos documenting the practical experience carried out in Rome at the 
laboratories of Sapienza University of Rome and GEEG; 

● social media coverage on Facebook, Instagram, and LinkedIn of the 
technical visit to the construction site of Venezia Station on Rome’s Metro 
C line, a particularly significant moment within the training pathway; 

● the promotional and recruitment campaign for the project, aimed at 
informing potential applicants and encouraging participation; 

● the production of the project video, conceived as a tool to summarise and 
showcase the overall experience. 

4. Promotion of Content and Partnership 

The communication activities highlighted not only the operational aspects of 
the project, but also its strategic relevance within the framework of European 
priorities. 

https://www.geeg.it/wp-content/uploads/2024/05/Comunicato_S.pdf
https://www.geeg.it/wp-content/uploads/2024/05/Comunicato_S.pdf
https://www.flickr.com/photos/200268061@N08/albums/72177720325141074/
https://www.flickr.com/photos/200268061@N08/albums/72177720325141074/
https://www.geeg.it/erasmus/
https://www.linkedin.com/feed/update/urn:li:activity:7323235914762055681
https://www.youtube.com/watch?v=4ck6MuYrmAs&list=PLtqCEoZdwR2J_mY0OkrLuQO1NNZGjVCp9
https://www.youtube.com/watch?v=4ck6MuYrmAs&list=PLtqCEoZdwR2J_mY0OkrLuQO1NNZGjVCp9
https://www.facebook.com/geegsrl
https://www.instagram.com/geegstartup/
https://www.linkedin.com/feed/update/urn:li:activity:7351260578331475968
https://www.linkedin.com/feed/update/urn:li:activity:7351260578331475968
https://www.linkedin.com/feed/update/urn:li:activity:7351260578331475968
https://www.linkedin.com/feed/update/urn:li:activity:7351260578331475968
https://www.linkedin.com/posts/geeg-academy_erasmus-engineering-environmental-activity-7224300282153730050-eXmD?utm_source=share&utm_medium=member_desktop&rcm=ACoAAB6i6qQB-DevmRM9-NVMvinzrLOjV5uMSj4
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More specifically, the published content emphasised: 

● the multidisciplinary nature of the programme; 
● the project’s contribution to innovation in vocational education and 

training; 
● the central role of environmental sustainability and of reducing the impact 

of traditional materials; 
● the inclusive dimension of the initiative, with particular attention to the 

involvement of underrepresented groups; 
● the value of transnational cooperation among GEEG, Sapienza, and DTU, 

understood as an opportunity to exchange best practices, foster 
intercultural learning, and strengthen skills in line with European priorities. 

This communication approach made it possible to present NEXT_GEN_MAT not 
only as a training project, but also as an initiative capable of generating 
educational, professional, and social impact. 

5. Processing of Participants’ Feedback 

The activities carried out also included the drafting of a summary document of 
the feedback collected during the final discussion session organised on the 
participants’ last day in Rome. 

This activity played an important role in the qualitative assessment of the 
experience, making it possible to gather observations, impressions, and 
evaluations that are useful both for documenting the project results and for 
informing possible future developments. 

The processing of participants’ feedback helped to bring forward the 
participants’ direct perspective, strengthening the participatory dimension of 
the project and providing useful elements for the overall evaluation of the 
training pathway. 

 

6. Final Remarks 

The communication activities carried out for the NEXT_GEN_MAT project 
effectively supported the main phases of the initiative, contributing to its 
visibility, to the promotion of the opportunities offered, and to the enhancement 
of the content produced. 

The integration of web tools, traditional media, informational materials, social 
media content, and audiovisual documentation made it possible to build a 
coherent and structured communication framework, capable of conveying both 
the strategic objectives of the project and its practical implementation. 

https://docs.google.com/document/d/17YOCZHoKCPo88xhFPKozEqDe5qqoP7KT3ksuaAGgxJ0/edit?usp=sharing
https://docs.google.com/document/d/17YOCZHoKCPo88xhFPKozEqDe5qqoP7KT3ksuaAGgxJ0/edit?usp=sharing
https://docs.google.com/document/d/17YOCZHoKCPo88xhFPKozEqDe5qqoP7KT3ksuaAGgxJ0/edit?usp=sharing
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Particular value lay in the ability to communicate the project not only as a 
technical and professional training pathway, but also as a European experience 
centred on sustainability, innovation, inclusion, and skills transfer, fully aligned 
with the objectives of the Erasmus+ programme. 

Link Index 

WEBSITE 

● Dedicated landing page for the NEXT_GEN_MAT project 

MEDIA 

● Press release 
● Flickr photo album 
● Informational flyers 

SOCIAL MEDIA 

● Social media feature “The stories behind NEXT_GEN_MAT” 
● YouTube playlist “NEXT GEN MAT” 
● Social media communication on the technical visit to the construction 

site of Venezia Station on Rome’s Metro C line 
● Promotional and recruitment campaign for the project  
● Project video 

PARTICIPANTS’ FEEDBACK 

● Summary document of the feedback collected during the final discussion 
session held on the participants’ last day in Rome 

 

IMPACT ON TARGET AUDIENCES AND STAKEHOLDERS 
ENGAGEMENT 

During the reporting period, the project’s communication strategy successfully 
combined wide-scale digital awareness with highly targeted stakeholder 
engagement. Activities were strictly tailored to maximize the project's visibility, 
measuring both broad reach (Dissemination) and qualified interaction 
(Communication). 

The table below summarizes the key performance indicators (KPIs) achieved 
across the project's primary digital channels: 

Digital 
Channel 

Metric 
Type 

Achieved 
Results 

Target Audience Impact 

https://www.geeg.it/erasmus/
https://www.geeg.it/erasmus/
https://www.geeg.it/erasmus/
https://www.geeg.it/wp-content/uploads/2024/05/Comunicato_S.pdf
https://www.flickr.com/photos/200268061@N08/albums/72177720325141074/
https://www.geeg.it/erasmus/
https://www.linkedin.com/feed/update/urn:li:activity:7323235914762055681
https://www.youtube.com/watch?v=4ck6MuYrmAs&list=PLtqCEoZdwR2J_mY0OkrLuQO1NNZGjVCp9
https://www.linkedin.com/feed/update/urn:li:activity:7351260578331475968
https://www.linkedin.com/feed/update/urn:li:activity:7351260578331475968
https://www.linkedin.com/feed/update/urn:li:activity:7351260578331475968
https://www.linkedin.com/posts/geeg-academy_erasmus-engineering-environmental-activity-7224300282153730050-eXmD?utm_source=share&utm_medium=member_desktop&rcm=ACoAAB6i6qQB-DevmRM9-NVMvinzrLOjV5uMSj4
https://docs.google.com/document/d/17YOCZHoKCPo88xhFPKozEqDe5qqoP7KT3ksuaAGgxJ0/edit?usp=sharing
https://docs.google.com/document/d/17YOCZHoKCPo88xhFPKozEqDe5qqoP7KT3ksuaAGgxJ0/edit?usp=sharing
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LinkedIn 
Professional 
Network 

Reach / 
Impressio
ns 

5,000+ 
Unique 
Users 

High-level stakeholders, EU project 
managers, educators, and policy-makers. 

Project 
Official 
Website 

Unique 
Visitors 

130+ 
Qualified 
Users 

Core community, partners, and 
professional end-users seeking 
specialized deliverables. 

 
 
ANALYSIS OF DIGITAL IMPACT AND MULTIPLIER EFFECT 

The project achieved a significant milestone on professional networks, where 
the official LinkedIn activities reached over 5,000 unique users. This 
outstanding result demonstrates a strong interest from the Erasmus+ 
ecosystem, allowing the consortium to foster cross-border institutional synergy 
and ensuring a widespread dissemination of the project's intermediate 
intellectual outputs. 

Concurrently, the official website recorded 130+ unique visitors. While this 
channel reflects a more niche audience, it represents a highly qualitative and 
specialized cluster of users.  

In conclusion, the combined impact of these channels ensured both a macro-
level visibility within the European educational sector and a micro-level 
engagement with key decision-makers, fully aligned with the dissemination 
targets initially set. 


